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TOWARDS THE



Success, personal excellence and change: 
these three themes perfectly sum up 2017 

at Humania Assurance. The entire personnel 
stepped up their e�orts to help the company 
advance and adapt to a constantly changing 

work environment.

The cover of the Annual Report features 
the group insurance team, who is working 

to develop automated processes for 
insurance quotes.

This project is just one of the initiatives put 
forward in the “Dragons” project.

TOGETHER TO  
CREATE A BETTER 

  TOMORROW



Designing and providing health insurance products  
that rely on innovation to meet the changing needs  
of Canadians.

To become the inevitable choice for health  
insurance products.

INNOVATION 
the only path to a promising future.

EMPATHY 
an integral part of our mutual 
company culture.

TEAM SPIRIT 
our ability to trust our colleagues  
and foster solidarity.

COMPETENCE 
giving it our best.

INTEGRITY 
key to developing a client  
relationship built on trust.

MISSION

VISION

VALUES
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BANKING ON  
COMPETENCIES
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“I really experienced how important employees 
are for Humania Assurance when they created 
a position especially for me. The company has 
allowed me to advance and continue to learn 
throughout all these years. It’s something I 
really appreciate.”

Guylaine McDu� 
Quality Control and Special Account Manager

2017 ACCORDING  
TO EMPLOYEES

“Humania Assurance o�ers its employees lots 
of opportunities to excel. For one thing, it puts 
a lot of stock in training—university, college and 
professional development alike. It’s an opportunity 
for us to develop professionally as well as 
personally. Competency is clearly a key value for 
the company.”

Nathalie Demers 
Print and Technical Support Clerk, Auxiliary Services 

“For a few years now, we have seen that developing 
products is not just about creating a better product 

at a better cost and having distinctive products: 
flexibility and speed are important factors in the 

equation. This can become complicated in big, 
unwieldy IT systems. As a team, we have developed 
some less traditional methods that allow us to react 

faster and adapt our products as  
we go along.”

Jean-François L’Heureux 
Project Manager, Project O ce

EMPLOYEES AT  
THE HEART OF  
OUR COMPANY

AGILE, A TRIED AND  
PROVEN METHOD
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HuGO’S YEAR  
TO SHINE

MOST ADVANCED  
PLATFORM IN THE  

COUNTRY
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“Humania Assurance won three awards for its 
HuGO platform technologies. All the employees 

who worked on this product are very proud of this 
recognition; it spurs us to work even harder on 

developing our next products.”

François Desrosiers 
Manager, Project O ce

“HuGO has changed the life insurance landscape 
with an intelligent application involving an 

algorithm of over 3,000 questions that can make 
on-the-spot decisions. Two of every three clients 
are accepted instantly. This explains our increase 

in sales in 2017: we are the only company in the 
market with this kind of product!�”

Amélie Jodoin 
Sales Manager, Quebec

“I’m proud to be part of the AME (Action  
Mieux-être) Committee, a group of employees 
who have banded together to set up programs to 
help other employees both psychologically and 
physically. Our 2017 projects included a stop-
smoking program, presentations on physical and 
psychological health and a health challenge to 
encourage employees to get moving and eat a 
healthy diet.”

Catherine Plante 
Underwriter, Group Insurance

EMPLOYEE WELLBEING:  
A CONSTANT FOCUS
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HIGHLIGHTS

Humania Assurance was recognized three times in 
2017 for its HuGO web platform. First, it won the 
OCTAS Gala small business award, which rewards 
excellence in information and digital technologies 
in Quebec. Humania Assurance then won the small 
business Innovation Award at the 27th Association 
pour le développement de la recherche et de 
l’innovation du Québec (ADRIQ) Innovation Award 
Gala, as well as the Digital Transformation Award at 
the Digital Transformation Awards Ceremony. 

These three IT awards, at the provincial and 
national levels, show that Humania Assurance is in 
a class of its own when it comes to innovation and 
tap the HuGO platform as the technology of the 
future in personal insurance.

THREE MAJOR TECHNOLOGY 
AWARDS FOR THE HuGO 
PLATFORM

2017 was a watershed year for employee 
well-being at Humania Assurance. Its constant 

e�orts to put their health front and centre led to 
certification as a “healthy enterprise”, confirming 

the company’s commitment to putting the 
maintenance and improvement of employee 

health at the heart of its decisions.

“ENTREPRISE EN SANTÉ” 
(HEALTHY ENTERPRISE)  

CERTIFICATION 
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Sometimes a spark is all it takes
THE DRAGONS 

Sometimes a spark is all it takesSometimes a spark is all it takesSometimes a spark is all it takesSometimes a spark is all it takes
THE DRTHE DRTHE DRTHE DRAGONS AGONS AGONS AGONS 

2017 DISTINCTION AWARD

Humania Assurance was rewarded for its 
novel approach. At the “Groupe entreprises 
en santé” gala held on October 27, it won the 
2017 Distinction Award for the “Dragons” project. 
The award recognizes the implementation of 
best management practices and confirms that 
sta� health and wellness are an integral part of 
the company’s culture.

The company banked on its employees’ 
innovative creativity to modernize its processes 

and working environment, by launching the 
“Dragons” project. Inspired by the TV show 

Dragons’ Den, employees were invited to 
leverage their ingenuity and use all their 

persuasive powers to convince the “Dragons” 
– that is, the members of the management 

committee – of their project’s potential. 
The winning projects were implemented in 
partnership with the employee or group of 

employees who proposed them.

The proposed projects included several  
initiatives to introduce a paper-free,  

garbage-free environment. Di�erent 
departments also worked together to resolve 

problems and improve process e ciency.

“DRAGONS” PROJECT
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Earnings before income taxes$6.9M

7.8%

11.3%

219%

6.7%

Increase in gross income

Increase in assets

Return on equity

Solvency ratio

The company maintains its growth and financial 
strength year after year.

FINANCIAL RESULTS  
OVERVIEW

2017 OVERVIEW
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www

In 2017, 58% of individual insurance sales of 
Humania Assurance were completed online by 
independent advisors. This is an 18% increase in 
sales compared to 2016.

Humania Assurance also maintained its presence 
outside the province of Quebec. In fact, 35% of 
sales for Humania Assurance and its subsidiary  
LS-Travel were recorded outside Quebec.

35% OF SALES REALIZED  
OUTSIDE QUEBEC

58% OF ONLINE SALES

Annual Report 20172017 Overview



MESSAGES TO 
MUTUALISTS
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MESSAGE  
FROM THE  
CHAIR OF THE 
BOARD

Openness to change and innovation: 
the heart of Humania Assurance’s 
success.

Many changes and remarkable advancements were ushered  
in, including the arrival of the new President and Chief Executive 
O cer, the sales growth of HuGO and the internal reorganization 
of the company’s 
various sectors. 

All the company’s results, 
from sales to technology to finance and operations, lived up to 
expectations. The overall report for 2017 is resoundingly positive.

In December 2016, Stéphane Rochon became the President and 
Chief Executive O cer. His arrival on the scene was not unrelated 
to the surge in the digital shift that was already underway. The 
strategic decisions made in 2017 reflect the competitive online 
advantage that had been developed over the preceding years. 

The technology developed and used by 
Humania Assurance to launch HuGO has been 
a remarkable success for the company. We 
used this innovative foundation to develop 
new market segments. Humania Assurance 
also won three prestigious awards for technological innovation in 
Quebec and Canada in 2017:

• SME award at the 2017 OCTAS Gala in Montreal

• Digital Transformation Award for the HuGO platform at  
the Digital Transformation Awards Ceremony in Toronto

• SME innovation award from ADRIQ in Montreal

These prizes attest to the company’s capacity for innovation 
within our industry. Thanks to the development of unique 
technology and artificial intelligence, the company now provides 
an improved customer experience by o�ering online approval for 
life insurance in just a few minutes, compared to the traditional 
approach that could take more than 30 days.

HuGO has been 
a remarkable 
success for the 
company.The overall report for 2017 

is resoundingly positive.

“2017 HERALDED THE ACCELERATION OF THE COMPANY’S DIGITAL SHIFT.”
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Strategic Plan

In 2017, the Board developed a strategic plan to secure the 
company’s growth, including accelerated migration of the 
individual insurance product portfolio to a digital process.  
We are confident that our technological advantage and our  
broad agility will allow us to both innovate and remain competitive 
in a highly driven industry. We have also modified our operational 
structure to better reflect the needs of our customers and our 
business partners.

Ethics and Governance

This year, the Board, its committees and all management 
members paid special attention to the rules of ethics and 
governance. A number of policies were analyzed and updated 
to align with best practices and comply with new requirements 
from the regulatory authorities.

Integrated Risk Management

The company’s commitment to sound, responsible management 
is still the focus of our managers’ concerns. Every year, the Board 
and senior management identify and weigh the various risks 
the company may face. In this process, the company’s control 
mechanisms are reviewed and evaluated to reflect changes in 
the environment. The new Life Insurance Capital Adequacy Test 
(LICAT) rules, which came into e�ect on January 1, 2018, were 
subject to in-depth analysis and follow-up by management and 
the Board. These new rules significantly change the way the 
company’s solvency ratio is established.

Committees

The Board is made up of nine experienced members who also sit 
on the various Board committees: ethics and governance, audit 
and risk management, human resources and investment.

At the end of the annual report, you will find the activity reports 
from these committees, which bear witness to the thoroughness 
and professionalism the directors bring to their duties.

Acknowledgments

I want to extend my warm thanks to all the members of the Board 
for their involvement and their commitment to the company. 
The Board members also join me in thanking the members of 
management and all the employees for their determination, 
their dedication and especially their openness to the many 
changes that occurred in 2017. Lastly, I would be remiss if I did 
not mention the unfailing support of our distribution network, our 
partners and our subsidiaries, who all contribute to the growth of 
Humania Assurance.

Jacques Martineau 
Chair of the Board of Directors
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MESSAGE FROM 
THE PRESIDENT 
AND CHIEF EXE-
CUTIVE OFFICER

Innovation, technology and employee 
engagement: a few words to describe 
2017 at Humania Assurance.

The company’s digital shift accelerated in 2017. HuGO, powered 
by innovative platform technologies that process insurance 
applications in just a few minutes, experienced strong growth after 
its launch in fall 2016.

HuGO’s unequivocal success has been recognized across Canada. 
The three technology awards it earned in 2017 are a reflection 
of Humania Assurance’s innovations in the individual insurance 
industry. In addition to the technological aspect, HuGO allowed 
the company to position itself advantageously in a market 
segment where we previously had little presence: term life insurance.

Over 1,200 advisors from all across the country used our 
platform in 2017, and over 60% of them used it more than twice, 
such that over 5,400 transactions were completed using this 
innovative platform.

We also capitalized on the technology of our first web product, 
Insurance Without Medical Exam (IWME), released in 2013, with 
the launch of IWME-Debt Insurance in 2017. This product improves 
our o�er in a market with good growth potential.

BUSINESS DEVELOPMENT

The company’s expansion is going strong. Gross premiums income 
increased by more than $10 million 
to reach $143.7 million in 2017.

True to our strategy, we are 
pursuing our expansion by 
entering into new agreements 
with partners outside Quebec to widen our product distribution. 
In 2017, sales both in and outside Quebec increased significantly. 
Thus, 35% of new premiums written in 2017 came from 
outside Quebec.

Individual Insurance

The individual insurance portfolio under management has posted 
satisfactory growth, stemming mainly from the new products 
distributed online. Our traditional disability products, such as 
PAIRE, PAGE and ASSURE-DEBT, remain strong, and sales are 
meeting expectations.

“COMBINING HUMAN AND TECHNOLOGY STRENGTHS — THE CORNERSTONE OF THE COMPANY’S SUCCESS.”

35% of new premiums 
written in 2017 came 
from outside Quebec.
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The investments and e�orts 
dedicated to the development of 
our digital transactional sites are 
paying o�. 58% of new business 
in 2017 was generated through 
our platform technologies, which o�er e ciency gains, greater 
flexibility and a huge potential for adaptation to meet the needs of 
our partners.

Group Insurance

The group insurance portfolio under management increased 
by over 10% in 2017. This growth is mainly due to the high level 
of sales achieved over the year, despite a lower retention rate 
than projected. In 2017, we decided to concentrate our e�orts on 
groups with better profitability prospects.

For a few years now, Humania Assurance has focused on 
demographic coverages such as life insurance, long-term disability 
and critical illness. This means that a significant proportion of 
our sales is related to these coverages, which also allows us to 
leverage our expertise in disability management. Historically, these 
coverages have generated a higher profit margin and o�ered more 
stability than traditional types of coverage such as health and drug 
insurance and dental care.

A growing proportion of new group business came from outside 
Quebec in 2017. This confirms our intention and commitment to 
pursue our expansion in the rest of Canada.

Travel Insurance

Travel insurance sales increased slightly in 2017. Claims were 
a little higher than expected, due to the higher severity of 
claims processed. 

In addition to consolidating our relations with our distribution 
partners, we also pursued our online purchase o�er strategy, 
which has yielded very promising results. We also forayed into 
the group travel insurance market. We are convinced that this 
new market holds a promise of growth and diversification in the 
years ahead.

ADMINISTRATION

In 2017, we updated the operational structure of the company, 
and the responsibilities of several departments were modified. For 
example, group insurance underwriting was moved to the actuarial 
department. This change allowed us to improve processes 
and generate e ciency gains. The roles and responsibilities of 
a number of employees from various departments were also 
expanded and enhanced.

HUMAN RESOURCES

The human resources department was also a vector of innovation 
and change in 2017. We rolled out a new continuing education 
policy to encourage employee development, among other initiatives.

Many programs and a variety of activities were introduced to 
improve well-being at work and meet the needs expressed by 
employees. The company’s focus on wellness was recognized with 
the “Entreprise en santé” (healthy enterprise) certification from 
the Bureau de Normalisation du Québec.

And we cannot overlook “The Dragons Project” launched in 
summer 2017 and drawn from the Dragon’s Den television show. 
Employees presented several projects related to well-being, 
process improvement and e ciency gains to senior management. 
Employee engagement was extraordinary, and the many 
projects retained and implemented had a positive e�ect on sta� 
motivation, and mobilized the company as a whole.

58% of new business 
in 2017 was generated 
through our platform 
technologies.
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The company’s success 
depends on the hard 
work of every employee.

FINANCIAL ANALYSIS
Earnings

The company’s gross income in 2017 was $164.5 million, up 7.8% 
from 2016. Gross income consists of income from premiums, 
distribution and investment, with the exception of the change in 
fair value of certain investments.

The company posted earnings before taxes of $6.9 million, an 
increase of 9.2% over the preceding year. After income taxes, the 
company posted a net income of $4.9 million.

Income

Gross premium income rose appreciably by 7.5%, reaching 
$143.7 million. This increase stems from the good performance 
of the individual and group business lines. Like premium income, 
investment and distribution income also posted solid growth.

Expenses

In 2017, expenses, excluding the net change in policy reserves, 
totalled $119.9 million, an increase from 2016. This increase is 
primarily due to the higher commissions paid, a direct e�ect 
of the sales and premium income growth. Net benefits paid to 
insureds were also up and totalled $58.5 million. This change is 
related to the growth of the in-force portfolio and higher travel 
insurance claims. The increase in general expenses stems mainly 
from a series of major investments related to the acceleration of 
our digital shift.

Statement of financial position

Totalling $595.4 million as at December 31, 2017, the company’s 
assets are up $60.5 million compared to 2016. Liabilities stand at 
$517.7 million, with policy reserves accounting for 89% of this figure.

Equity amounts to $77.7 million as at December 31, 2017. Despite 
historically low interest rates on the market, the company 
generated a return of 6.7% on its equity.

FUTURE PROSPECTS

The next few years will be 
dedicated to pursuing the 
company’s digital shift. 
Humania Assurance intends to 
focus on marketing fully digital 
insurance products and solutions. In 2018, we will continue 
our e�orts to speed up the digital migration of most of our 
current products.

The company will continue to invest to remain in the lead in 
terms of market, distribution and technological innovation and to 
capitalize on our technological edge.

ACKNOWLEDGMENTS

Our sincere thanks to all the employees who showed such 
openness to the numerous changes 
the company underwent in 2017.

Humania Assurance’s success—in 
sales, earnings, technological developments and as reflected in 
the many awards we received over the year—are a testament to 
our dedicated, engaged, competent, proficient, innovative and 
open-minded sta�. I want to express my recognition and gratitude 
to all the employees of Humania Assurance and its subsidiaries. 
The company’s success depends on the hard work of  
every employee.

I also want to thank the members of the Board of Directors and 
management for their diligence, competency, commitment and 
support over the last twelve months. 

Together, we are pursuing our ascent, proudly bearing the torch  
of success.

Stéphane Rochon 
President and Chief Executive O cer

We will continue our 
e�orts to speed up the 
digital migration of the 
majority of our current 
products.

GROWTH IN GROSS INCOME
(excluding the market value change of  
investments tied to actuarial liabilities)
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TOGETHER WE 
GO FURTHER 

TOGETHER WE 
GO FURTHER 

TOGETHER WE 
GO FURTHER
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BOARD OF DIRECTORS

JACQUES MARTINEAU
M.Sc., Adm.A., FCMC

CHAIR

Corporate Director

STÉPHANE ROCHON
MBA, ASC, Adm.A.

PRESIDENT AND CHIEF  
EXECUTIVE OFFICER

JOHANNE CASSIS
FCPA, FCA

Vice-President, Finance  
Administration and Human Resources 

Groupe Ultima inc.

MICHEL CÔTÉ
MBA, F. ADM.A., FCMC

Corporate Director
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Me RENÉ R. POITRAS
LL. L.

SECRETARY

RENÉ DELSANNE 
M.Sc., FCIA, FSA, CFA

President 
Delsanne conseil inc.

MURIEL MCGRATH
Corporate Director

LOUISE PELLERIN-LACASSE
FCIA, FSA, CERA

Corporate Director

CLAUDE ROBITAILLE
CPA, CA, ASC

Corporate Director

JOANNE VÉZINA
MBA, ASC

Corporate Director
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MANAGEMENT COMMITTEE

STÉPHANE ROCHON
MBA, ASC, Adm.A.

PRESIDENT AND CHIEF 
EXECUTIVE OFFICER

LUC BERGERON 
FCIA, FSA

VICE-PRESIDENT | CHIEF 
ACTUARY AND CHIEF 
OPERATIONS OFFICER

KIM OLIPHANT 
B. Com.

VICE-PRESIDENT |  SALES  
AND MARKETING

MARC PELIEL 
CPA, CMA

VICE-PRESIDENT | FINANCE

DANIELLE LACOMBE 
B.A.A., CRHA

DIRECTOR | HUMAN RESOURCES

ÉRIC LEVAC 
B. Sc., MBA, PMP

VICE-PRESIDENT | DIGITAL 
TECHNOLOGY AND STRATEGIES  

(until December 2017)
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MANAGEMENT AND SALES TEAMS

MANAGEMENT SALES TEAM

Nicole Beaulieu
Director of Operations | Sales and Marketing

Jocelyne Desloges, CPA, CA, MBA, FLMI, ACS, AIAA, ARA
Assistant Vice-President | Finance

Jean-Patrice Dozois, B.A., LL.B.
Chief Compliance O cer

Alina Dudau, ASA
Director | Actuarial and Underwriting, Group Insurance

Sylvie Fontaine, CPA, CMA, FLMI/M, ACS
Director | Management Accounting

Daniel F. Gravel, CHS
Assistant Vice-President | Sales and Marketing 
(until December 2017)

Sophie Lefebvre, ALHC, HIA, ACS
Director | Administration, Group Insurance

Valérie Le Roux, ACS
Director | Administration, Individual Insurance

Alain Lussier, B.Sc.
Director | Auxiliary Services

Kim Rochette
Director, Customer Experience | Insurance Operations

Michelle Tessier, CPA, CMA
Corporate Controller

Nathalia Wosik, B.Sc.
Director | Claims Services

INDIVIDUAL INSURANCE

Jason Broadfoot, B.A.
Regional Sales Manager, British Columbia

Amélie Jodoin
Sales Manager, Quebec

Élisabeth Landry, B.Com.
Sales Manager, Quebec

Roberta Lust, B.Mgmt., CFP, CHS
Regional Sales Manager, Alberta

Michael J. Suska, B.Sc., CFP, CHS
National Sales Director, Outside Quebec

Charles Tremblay, B.Sc.
Sales Manager, Quebec

GROUP INSURANCE

Mélina Gauthier, C.A.A.S.
National Sales Director

Philippe Berbari, B.Sc. Act.
Sales Representative, Quebec 

Brian M. Paivo
Sales Representative, Ontario
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SUMMARY
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LS MUTUAL MANAGEMENT

Year ended December 31, 2017 (in thousands of Canadian dollars)

2017 2016  

$ $  

INCOME

Premiums

Gross premiums 143,672 1 33,6 1 9  

Premiums ceded to reinsurers (30,5 1 5) (28,940) 

Net premiums 1 1 3, 1 57 1 04,679  

Investment

Investment income 16,04 1 1 4,539  

Change in fair value of financial assets designated 
at fair value through profit or loss 16,554 1 2  

Net investment income 32,595 1 4,55 1  

Distribution revenues 4,771 4,466  

1 50,523 1 2 3,696  

EXPENSES

Gross benefits 75,9 1 2 64,0 1 0  

Benefits ceded to reinsurers (1 7,433) (1 1 , 1 34) 

Change in policy reserves 52,620 1 9,783  

Change in reinsurance assets (28,878) (9,034) 

Gross commissions 24,4 1 4 2 1 ,260  

Commissions ceded to reinsurers (7,806) (7,586) 

Premium taxes 3,242 2,853  

Experience refunds and participations 2, 1 66 2, 1 6 1  

General expenses 39,373 35,05 1  

1 43,6 1 0 1 1 7,364  

EARNINGS BEFORE INCOME TAXES  6,9 1 3 6,332  

Income taxes 1 ,950 1 ,704  

NET INCOME 4,963 4,628  

Attributable to the policyholders 4,370 3,856  

Attributable to the non-controlling interests 593 7 72  

4,963 4,628  

SUMMARY CONSOLIDATED STATEMENT OF EARNINGS
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LS MUTUAL MANAGEMENT

Year ended December 31, 2017 (in thousands of Canadian dollars)

SUMMARY CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

   2017  2016  

   $  $  

 NET INCOME 4,963  4,628   

 Other comprehensive income

 Items that will be reclassified subsequently as net income

 Available for sale financial assets 
  Unrealized gains and losses  
  [net of income taxes of $502 ($714 in 2016)] 1 ,3 72  1 ,939  

  Reclassification as net income of realized gains and losses 
  [net of income taxes of $517 ($476 in 2016)] (1 ,4 1 3) (1 ,292) 

 Cash flow hedges
  Unrealized gains and losses
  [net of income taxes of $126 ($63 in 2016)] (346) (1 69) 

  Reclassification as net income of realized gains and losses
  [net of income taxes of $130 ($220 in 2016)] 356  (599) 

   (3 1 ) (1 2 1 ) 

 Items that will not be reclassified subsequently as net income

 Employee benefits
  Remeasurement of net defined benefit liability
  [net of income taxes of $236 ($176 in 2016)] (680) 478  

   (7 1 1 ) 357  

 COMPREHENSIVE INCOME 4,252  4,985  

Attributable to the policyholders 3,767  4, 1 59  

Attributable to the non-controlling interests 485  826  

   4,252  4,985   
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LS MUTUAL MANAGEMENT

December 31, 2017 (in thousands of Canadian dollars)

SUMMARY CONSOLIDATED STATEMENT OF FINANCIAL POSITION

   2017  2016  

   $  $  

 ASSETS

 Investment

  Cash 1 3,4 1 8  1 4, 1 95  

  Money market 19,225  2 3,959  

  Bonds 278,2 1 6   2 50,320  

  Shares 30,704  26,670  

  Infrastructure funds 10,345  1 0,2 22  

  Real estate funds 10,5 75  1 0,249  

  Policy loans 1 ,640  1 ,578  

   364, 1 23  337, 1 93  

 Other asset components

  Investment income receivable 1 ,685  1 ,570  

  Premiums receivable 3,067  2, 1 1 1  

  Prepaid commissions 9,867  8, 1 76  

  Other assets 10,5 72  7,87 2  

  Reinsurance assets 1 80,284  1 50,725  

  Deferred tax assets 385  365  

  Property and equipment 9,647  1 0,440  

  Intangible assets 1 5,753  1 6,454  

   23 1 ,260  1 97,7 1 3  

   595,383  534,906  
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LS MUTUAL MANAGEMENT

December 31, 2017 (in thousands of Canadian dollars)

SUMMARY CONSOLIDATED STATEMENT OF FINANCIAL POSITION

On behalf of the Board,

Stéphane Rochon, Director Jacques Martineau, Director

   2017  2016  

   $  $  

 LIABILITIES

 Policy liabilities

  Policy reserves 458,404  405,784  

  Investment contract liabilities 82 1  1 ,20 1  

  Benefits payable 22,577  1 8,969  

  Deposits 7,604  8,437  

  Participations and experience refunds payable 1 ,492  84 1  

   490,898  435,232  

 Other liability components

  Other liabilities 20, 1 1 9  1 8, 1 1 6  

  Deferred tax liabilities 1 ,735  2, 1 65  

  Debenture 4,945  4,937  

   26,799  25,2 1 8  

   5 1 7,697  460,450  

 EQUITY

  Members’ equity 70,922  66,552  

  Non-controlling interests 1 4, 1 94  1 4,73 1  

  Accumulated other comprehensive income (7,430) (6,827) 

   77,686  74,456  

   595,383  534,906  
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LS MUTUAL MANAGEMENT

Year ended December 31, 2017 (in thousands of Canadian dollars)

SUMMARY CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

     Accumulated  
    Non-  other   
   Members’  controlling  comprehensive  Total   
 2017 equity  interests  income  equity  
   $  $  $  $  

 Balance, beginning of year 66,552  14,73 1  (6,827) 74,456  

  Net income 4,370  593  -  4,963  
  Other comprehensive income -  (108) (603) (7 1 1 ) 

   4,370  485  (603) 4,252  

  Change in non-controlling interests -  (1 ,022) -  (1 ,022) 

 Balance, end of year 70,922  1 4,1 94  (7,430) 77,686  

     Accumulated 
    Non- other  
   Members’  controlling comprehensive Total   
 2016 equity  interests income equity  

   $  $  $  $  

 Balance, beginning of year 62,696  1 4,0 1 6  (7, 1 30) 69,582  

  Net income 3,856  772  -  4,628  

  Other comprehensive income -  54  303  357  

   3,856  826  303  4,985  

  Change in non-controlling interests -  (1 1 1 ) -  (1 1 1 ) 

 Balance, end of year 66,552  1 4,73 1  (6,827) 74,456  
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LS MUTUAL MANAGEMENT

Year ended December 31, 2017 (in thousands of Canadian dollars)

NOTES TO SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

1. CRITERIA FOR THE PREPARATION OF SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

LS Mutual Management (hereinafter the “Company”) prepared consolidated financial statements in accordance with International  
Financial Reporting Standards (IFRS). The consolidated financial statements were approved and authorized for issue by the Board of  
Directors on February 23, 2018. The independent auditor expressed an unmodified opinion on these consolidated financial statements  
in the independent auditor’s report dated February 23, 2018.

The Company elected to prepare summary consolidated financial statements using the following criteria:

a) Presentation of one set of consolidated financial statements, except for the consolidated statement of cash flows and the notes  
to consolidated financial statements;

b) Use of the same format in the summary consolidated financial statements as that used for the consolidated financial statements,  
except for the references to the notes;

c) Exclusion of the notes to consolidated financial statements, unless their omission prevents users from obtaining a structured view  
of the Company’s economic resources and obligations at a given time or of any changes during a period.

2. AVAILABILITY OF THE CONSOLIDATED FINANCIAL STATEMENTS

The audited consolidated financial statements are available on Humania Assurance Inc.’s website (www.humania.ca) after they have been  
presented at the general meeting.

Additionally, a paper copy of the consolidated financial statements may be obtained by contacting Humania Assurance Inc.
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INDEPENDENT AUDITOR’S REPORT

To the Policyholders of LS Mutual Management,

The summary consolidated financial statements contained in this report, which comprise 
the summary consolidated statement of financial position as at December 31, 2017, and 
the summary consolidated statements of earnings, comprehensive income and changes 
in equity for the year ended and the notes to summary consolidated financial statements, 
are derived from the audited consolidated financial statements of LS Mutual Management, 
for the year ended December 31, 2017. We expressed an unmodified opinion on these 
consolidated financial statements in our report dated February 23, 2018.

The summary consolidated financial statements do not contain all the disclosures required 
by International Financial Reporting Standards (IFRS). Reading the summary consolidated 
financial statements, therefore, is not a substitute for reading the audited consolidated 
financial statements of LS Mutual Management.

Management’s responsibility for the summary consolidated financial statements
Management is responsible for the preparation of a summary of the audited consolidated 
financial statements in accordance with the criteria described in Note 1.

Auditor’s responsibility
Our responsibility is to express an opinion on the summary consolidated financial 
statements based on our procedures, which were conducted in accordance with Canadian 
Auditing Standard (CAS) 810, Engagements to Report on Summary Financial Statements.

Opinion
In our opinion, the summary consolidated financial statements derived from the audited 
consolidated financial statements of LS Mutual Management for the year ended December 
31, 2017, are a fair summary of those consolidated financial statements, in accordance with 
the criteria described in Note 1.

Raymond Chabot Grant Thornton

Montreal, February 23, 2018 
1 CPA auditor, CA public accountancy permit no. A115879
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MANAGEMENT’S REPORT

APPOINTED ACTUARY’S REPORT

The summary consolidated financial statements of LS Mutual Management contained in this annual report are the 
responsibility of management and have been approved by the Board of Directors. They have been derived from 
the consolidated financial statements of LS Mutual Management and should be interpreted together with them, 
including the additional notes.

To assist management in its duties, the company maintains an internal control system to provide reasonable 
assurance that assets are safeguarded, that only valid and authorized transactions are carried out, and that the 
financial information is accurate, complete and provided in a timely manner. 

The Board of Directors fulfils its responsibilities with regard to financial reporting primarily through its Audit and 
Risk Management Committee that is composed entirely of independent directors and meets periodically with 
management, the independent auditor and the appointed actuary. Those professionals may, at their discretion, 
meet with the Audit and Risk Management Committee, in the presence or absence of management, to discuss 
matters pertaining to auditing and financial reporting.

On behalf of management,

Stéphane Rochon
President and Chief Executive O cer 

Saint-Hyacinthe, February 23, 2018 

To the Policyholders of LS Mutual Management,

I have assessed the policy liabilities and reinsurance recoverables of LS Mutual Management for its consolidated 
statement of financial position as at December 31, 2017, and any changes posted to the consolidated statement 
of earnings for the year then ended, in accordance with the accepted actuarial practices in Canada. This included 
selecting the appropriate valuation assumptions and methods.

In my opinion, the policy liabilities net of reinsurance recoverables constitute adequate provision for all policyhol-
der obligations under the policies. In addition, the company’s results are accurately presented in the consolidated 
financial statements.

The report is compliant with the Quebec Act Respecting Insurance and its regulations.

Marie-Andrée Boucher, F.C.I.A., F.S.A.
Appointed Actuary 
Montreal, February 23, 2018

Marc Peliel
Vice-President, Finance 
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ETHICS AND GOVERNANCE COMMITTEE

Mandate
The Ethics and Governance Committee is primarily responsible for establishing the rules of 
ethics and professional conduct applicable within the company and ensuring that they are 
communicated to the people concerned. It must be informed of any breach of these rules and 
take the appropriate measures under the circumstances.

With regard to governance, the committee’s mandate is to propose to the Board of Directors 
governance rules that promote the sound management of the company and to ensure that these 
rules are enforced and updated.

Ethics Activity Report
In its annual review of the rules of ethics and professional conduct, the committee made several 
amendments, principally to revise the chapter on integrity and make minor adjustments to 
clarify the rules.

With regard to enforcement, the committee received the management report stating that 
the rules of ethics and professional conduct had been adequately communicated within the 
company and its subsidiaries and that no breach of ethics had been reported during the year. 
The committee also studied the Board members’ declarations of interest and determined 
that no external directors were related to the company or in a situation of potential conflict of 
interest. Only the President and Chief Executive O cer is a director related to the company 
within the meaning of the law.

Governance and Compliance Activity Report
Following the overhaul of the governance guideline by the Autorité des marchés financiers (AMF), 
the committee updated the Governance Rules to harmonize them with the content of the updated 
guideline, particularly by integrating the concept of the three major lines of defence. 

A review of the Humania Assurance and LS-Travel sound commercial practice policies was 
studied by the committee and recommended to the Board of Directors, along with updates to the 
outsourcing policy, the anti-money laundering and terrorist financing policy, the complaint handling 
policy and the integrity and competency policy.

The committee also received and reviewed the compliance reports submitted and monitored the 
development of the compliance action plan for 2017.

In keeping with their mandate, the committee members discussed Board succession with the Chair 
of the Board, as well as the competency profiles to be emphasized within the Board. In the same 
vein, the committee ensured adherence with the policy governing the integrity and competency 
criteria for Board members and o cers of Humania Assurance Inc. companies.

Joanne Vézina 
Chair

This committee is composed of independent 
directors. It must include at least three 
members, the majority of whom do not sit 
on another statutory Board committee.

Joanne Vézina, Chair
Michel Côté
Jacques Martineau

COMPOSITION

MEMBERS
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AUDIT AND RISK MANAGEMENT COMMITTEE

Mandate
The Audit and Risk Committee is responsible for overseeing the financial reporting process 
and ensuring that the financial statements are reported in accordance with the International 
Financial Reporting Standards (IFRS). It ensures that a suitable internal control system is in 
place, monitors risk management processes and recommends the company’s risk profile and 
corresponding action plan to the Board of Directors. It also supervises the audit process and 
the procedures implemented by the company to ensure compliance with accounting and 
finance legislation and regulations.

Activity Report
With regard to financial information, the committee primarily reviewed the independent 
auditor’s report for the financial year ending December 31, 2016, and received the 
Dynamic Capital Adequacy Testing (DCAT) report and the appointed actuary’s technical 
provisions report.

It also recommended to the Board of Directors that the audited financial statements be 
approved and that the proposed 2017 audit plan be adopted. The committee received 
statements from management concerning the company’s compliance with statutory 
requirements and policies relating to investment management and IT security.

The committee members also examined existing internal control procedures and studied the 
submitted reports which dealt with the internal audit activities carried out by the finance team 
and audits conducted by the company’s external partners, such as reinsurers and specialized 
firms. In addition, the committee members continued to work with management to monitor the 
progress and impact of certain changes to IFRS standards and capital adequacy requirements 
for life and health insurance companies slated for 2018.

In keeping with the mandate conferred to it by the Board, the committee studied the process 
for preparing and monitoring the company’s risk profile, including the related action plans, and 
recommended its adoption to the Board. It also studied the crisis simulation report prepared by 
the actuarial team and proposed a target ratio and the level of risk appetite for the company 
to the Board. Similarly, the Committee reviewed the actuarial assessment of the company’s 
supplemental pension plan as at December 31, 2016 and o�ered its recommendations to 
the Board.

With regard to computer security, the committee reviewed the company’s audits and action 
plans to ensure the security of its systems and protection of its data.

Lastly, it recommended to the Board of Directors that certain policies be updated and adopted.

To fulfil its mandate, the committee worked closely with management and held private 
meetings with the independent auditor and the appointed actuary.

Johanne Cassis 
Chair

This committee is composed of independent 
directors. It must include at least three 
members, the majority of whom do not 
sit on another Board committee. Each 
committee member must have the 
appropriate proficiency with financial 
principles and concepts and at least 
one must have accounting or financial 
management expertise. 

Johanne Cassis, Chair
Louise Pellerin-Lacasse
Claude Robitaille

COMPOSITION

MEMBERS

31Audit and Risk Management CommitteeAnnual Report 2017



HUMAN RESOURCES COMMITTEE

Mandate
The Human Resources Committee is responsible for conducting an annual evaluation of  
the President and Chief Executive O cer’s performance and recommending his compensa-
tion to the Board of Directors.

In addition, the committee receives, reviews and approves the President and Chief Executive 
O cer’s recommendations on the total compensation for vice-presidents.

It updates the company’s management succession plan and reviews the major issues of the 
company’s human resources.

Activity Report 
In accordance with its mandate, the committee conducted an evaluation of the President and 
Chief Executive O cer and submitted its report to the Board of Directors. It further recom-
mended to the Board the President’s compensation for 2018 and the related targets.

The committee also adopted recommendations made by the President and Chief Executive 
O cer on the vice-presidents’ compensation for 2018 and the related targets. It also examined 
the company’s results and assessed the achievement of the objectives set for 2017. Moreover, 
the committee reviewed pension benefit values for members of management.

Lastly, the committee conducted an annual review of the company’s management succession 
plan and discussed it with the Board of Directors.

Jacques Martineau 
Chair

The Human Resources Committee is  
composed of at least three directors,  
including the Chair of the Board of Directors, 
who also chairs the committee.

Jacques Martineau, Chair
Michel Côté
Muriel McGrath

COMPOSITION

MEMBERS
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INVESTMENT COMMITTEE

Mandate
The Investment Committee is responsible for recommending the company’s investment policy 
to the Board of Directors and updating it as required. It enforces the policy and introduces 
appropriate investment and matching strategies, in keeping with the policy. It also analyzes the 
results and ensures that the level of asset matching with the company’s financial commitments 
is consistent with the policy’s objectives.

The committee recommends the selection of investment managers to the Board of Directors, 
receives their reports, ensures they comply with the company’s investment policy and evaluates 
their performance based on the established objectives.

Humania Assurance’s Investment Committee assumes these same responsibilities for LS-Travel.

Activity Report
Throughout the year, the committee analyzed the performance achieved by the managers in 
the investment portfolios of the corporation and one subsidiary, LS-Travel.

It conducted quarterly reviews of the investment policy compliance reports presented by the 
managers and reported to the Board of Directors.

The committee members tracked the company’s asset-liability matching. Quarterly asset-
liability matching reports were submitted to the Board.

This year, external expert Jean-Louis Gauvin left the committee after many years of service. We 
want to thank him for his significant contributions to the committee’s work over the course of 
his term with us.

Michel Pelletier was appointed as an external expert. He has worked in asset management for 
over 30 years and has solid experience in insurance. 

2017 was another year of long-term low interest rates. Our strategies to gain exposure to 
asset classes other than bonds paid o�, increasing our portfolio returns and improving the 
match with our technical provisions. The introduction of a new capital adequacy plan in 
2018, with its new risk quantifications, will require that we review our diversification and 
matching strategies.

Stéphane Rochon 
Chair

This committee has six members, and 
is composed of directors, o cers and 
external experts appointed by the Board 
of Directors. The President and Chief Exe-
cutive O cer chairs the Committee.

Stéphane Rochon, Chair
Luc Bergeron, Vice-President, Chief Actuary 
and Chief Operations O cer
Marc Peliel, Vice-President, Finance  
René Delsanne, Director
Clément Albert, external expert
Michel Pelletier, external expert

COMPOSITION

MEMBERS
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DECLARATION OF GOVERNANCE, COMPLIANCE AND INTEGRATED 
RISK MANAGEMENT

Governance
Governance is the body of rules and principles to which the company, its directors and its o cers must adhere in the performance of their 
functions to ensure the organization’s sound management and financial profitability. It defines the roles and responsibilities of the Board of 
Directors, directors and senior management, as well as the competencies needed to be a director.

Humania Assurance applies governance rules that recognize the essential contribution of the Board of Directors to the organization’s success. 
Those rules define, among other things, the mandate and operational standards of its Board of Directors, the responsibilities of its directors and 
the mandates of statutory committees, and they ensure that the o cers meet the highest ethical standards. They divide the tasks among the 
Board of Directors, the Board Chair and the President and Chief Executive O cer, and they establish a variety of mechanisms to ensure integrated 
risk management, adequate internal controls and independent supervision of certain activities.

Compliance Policy
As an insurance company, Humania Assurance operates in a constantly evolving legislative, regulatory and normative environment. Management 
places the utmost importance on legislative and regulatory compliance and on prudent, sound management practices.

Humania Assurance has developed a compliance management policy toward establishing a management framework that includes measures to 
monitor and mitigate the risk of non-compliance with the regulatory environment. It enables members of the Board of Directors to be reasonably 
assured that Humania Assurance’s operations are carried out in accordance with the company’s regulatory environment.

The compliance management policy serves to:

• outline the principles and components of the compliance management framework

• define the roles and responsibilities in the area of compliance

• meet the requirements established by regulatory authorities while adapting them to the reality of Humania Assurance

• build a common culture and shared vision of compliance

Integrated Risk Management Policy
Humania Assurance operates in an environment where risk management is essential and intrinsic to conducting business. The existence of formal, 
integrated practices enables it to manage its risks in a uniform, progressive and dynamic approach.

Integrated risk management at Humania Assurance serves to:

• identify, assess, manage and monitor, uniformly and consistently year-to-year, the risks that may hinder the achievement of the company’s 
strategic and operational objectives 

• provide the necessary feedback to promote collaboration and horizontal risk management and facilitate the sharing of information on risk 
across the entire organization

• create a risk management culture that uniformly and explicitly facilitates resource allocation and decision-making based on the company’s risk 
appetite as determined by the Board

The integrated risk management policy provides a management framework that includes risk identification, assessment, oversight and mitigation 
measures, for the purpose of good governance.
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CODE OF ETHICS OF THE CANADIAN LIFE  
AND HEALTH INSURANCE ASSOCIATION (CLHIA)

STATEMENT OF EQUITABLE TREATMENT OF CONSUMERS

Humania Assurance is a member of CLHIA and adheres to its code of ethics for members:

1. To engage in keen, fair competition so that the public can obtain the products and services it needs at reasonable prices.

2. To advertise products and services clearly and straightforwardly, and to avoid practices that might mislead or deceive.

3. To ensure that illustrations of prices, values and benefits are clear and fair, and contain appropriate disclosure of amounts that are  
not guaranteed.

4. To write all contracts in clear, direct language without unreasonable restrictions.

5. To use underwriting techniques that are sound and fair.

6. To pay all valid claims fairly and promptly and without unreasonable requirements.

7. To ensure competent and courteous sales and service.

8. To respect the privacy of individuals by using personal information only for the purposes authorized and not revealing it to  
any unauthorized person.

The principles of sound commercial practice and equitable treatment of consumers apply to all of Humania Assurance’s commercial practices. 
They must guide the decision-making and daily actions of all the corporation’s employees. For Humania Assurance, having sound commercial 
practices means acting in a fair and responsible manner.

To this end, the following statement of equitable treatment clearly establishes Humania Assurance’s position.

Statement of Equitable Treatment
Humania Assurance adheres to the highest standards with regard to the equitable treatment of consumers. We are committed to providing  
our clients with clear, comprehensive information, fair and equitable treatment, diligent processing of claims and strict protection of their 
personal information. 

Every client can expect to receive clear information on his or her insurance policy, the coverage it provides and the claims settlement process. 
Clients seeking complementary information are invited to refer to their insurance policy as well as their financial security advisor or our website.  

Consumers are also welcome to bring forward any questions they might have regarding their insurance policy in order to better understand  
the guarantees it provides and the obligations it creates. 

Any client wishing to submit a complaint concerning the service he or she has received is invited to do so through Humania Assurance’s 
complaint resolution process.
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SOCIAL RESPONSIBILITY

Empathy is one of Humania Assurance’s fundamental values, and it is expressed through 
our contributions to the social, economic and environmental progress of the communities 
we serve. Through both monetary and human commitment, our company is proud to 
support the achievement of practical actions.

Community Involvement
Every year, Humania Assurance employees come together to contribute to the annual 
Centraide Richelieu-Yamaska campaign. Thanks to the generosity of our personnel, 
their participation in the organized activities and the company’s contribution, the 2017 
campaign was a huge success.

In 2014, Humania Assurance agreed to forge a partnership with the City of  
Saint-Hyacinthe to provide fifteen years of support for a cultural center that brings the 
region’s sociocultural organizations together under one roof. The company pledged a  
total of $300,000 toward this municipal building, which is called the Centre culturel 
Humania Assurance.

Since 2000, the company has also supported professional behaviour week, held by Cégep 
de Saint-Hyacinthe for students in various programs. It also contributes to the fundraising 
campaign for the Fondation du Cégep de Saint-Hyacinthe, which provides financial aid  
to students.

Humania Assurance is proud to be involved in a range of causes related to health, youth 
and community organizations. We support the e�orts of l’Hôtel-Dieu’s Fondation  
Aline-Letendre in Saint-Hyacinthe to improve the lives of the residents in this  
long-term residence. The company is one of the major sponsors of the Défi Vélo Santé 
cycling challenge, which the Fondation holds in the summer.

SOCODEVI
The Société de coopération pour le développement international (SOCODEVI) is a 
Canadian network of cooperatives and mutuals that share their technical expertise 
and knowledge with partners in developing countries. Its goal is to create, protect 
and distribute wealth in the world’s poorest communities. In addition to the financial 
contribution granted by Humania Assurance, President and Chief Executive O cer 
Stéphane Rochon serves on the SOCODEVI Board of Directors, and Human Resources 
Director Danielle Lacombe sits on the Board of the Fondation SOCODEVI.
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A TEAM THAT MAKES US PROUD

We sincerely thank all of our employees who helped produce the 2017 annual report.

Cover - In clockwise order   

Luc Bergeron, Vice-President, Chief Actuary and Chief Operations O cer  (12 years of service) 
Alina Dudau, Director, Actuarial and Underwriting Group Insurance  (10 years of service)
Catherine Plante, Underwriter, Group Insurance  (8 years of service) 
Jonathan Plourde, Actuarial Analyst  (3 years of service) 
Dominic Leclair, Actuarial Analyst  (1 year of service) 
Patricia Houde, Technician, Underwriting, Group Insurance  (19 years of service) 
Fanny Rainville-Delage, Technician, Underwriting, Group Insurance  (4 years of service) 
France Lachance, Technician, Underwriting, Group Insurance  (17 years of service) 
Guylaine McDu�, Quality Control and Special Account Manager  (9 years of service) 
Anthony Blais, Senior Actuarial Analyst  (5 years of service)

Page 9

Caroline Boudreault, Administrative Assistant, Auxiliary Services  (10 years of service) 
Nathalie Demers, Print and Technical Support Clerk, Auxiliary Services (4 years of service)

Page 11

Jérémie Gagnon, Communications Advisor, Digital Platform  (2 years of service)  
Véronique Hébert-Lussier, Communications Coordinator  (2 years of service)  
Philippe Berbari, Sales Representative, Group Insurance, Quebec  (1 year of service) 
Nicolas Ladouceur, Sales Representative, Group Insurance, Quebec  (less than 1 year of service)

Page 13

Isabelle Tellier, IT Services Center Advisor  (less than 1 year of service) 
Alain Rodrigue, Programmer Analyst  (4 years of service)

Page 15

Lise Perreault, Claims Analyst  (36 years of service)  
Pascal-Éric Servais, Programmer Analyst (7 years of service) 
Isabelle Cognac, Claims Analyst  (less than 1 year of service) 
Rachel Grégoire, Administrative Assistant, Claims Service  (2 years of service) 

Page 20

Alice Zuquim, Compliance Advisor  (2 years of service)

Page 27

Alice Zuquim, Compliance Advisor  (2 years of service)
Marie-Pier Biron, Graphic Designer  (4 years of service) 
Jérémie Gagnon, Communications Advisor, Digital Platform  (2 years of service)

Pages 28-29

Jules-Ryane Alla, Programmer Analyst  (less than 1 year of service) 
Nicolas Ladouceur, Sales Representative, Group Insurance, Quebec  (less than 1 year of service)

Page 36

Mylène Guertin, Administrative Assistant, Auxiliary Services  (less than 1 year of service) 
Sarah-Claude Beauregard, Administrative Support Coordinator  (7 years of service)
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